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Ambition to Reality
We are a digital transformation consulting service provider with end-to-end capabilities i
from business strategy, design, digital delivery and excellence, big data and advanced analytics, to strategic PMO. i
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The content of this presentation is proprietary and confidential information of Bluebik.
It is not intended to be distributed to any third party without the written consent of Bluebik.
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Global standard service

L . End-to-end Digital
bluebik Transformation Consulting

M = Deep local context understang
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\L VULCAN . INNOViZ
. Innoviz Solutions Co., Ltd
Battle-tested digital services from Ty MSFT Dynamics 365 Consultancy
banking solutions to mobile platforms ﬂ'ﬁ' and Implementation Services
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900 - BBIK '
Years of stori internationally experienced : listed on stock exchange of Thailand
Experience e consultants and engineers

‘consultants and engineers from top tier international consulting firms and global tech companies
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THE MOST I

CONSISTENT & E2[E Digtal —
FASTEST
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New Highest - o
Achieve record-breaking Net Profit
gth ti Record with Products & O‘*w _ O LISMA
consecutive year +] Ooo/ Venture building rbit | nenos
of company revenue (0]
Growth in 2022 J’ade& ECOX Gedenco
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Selected Awards

Bluebik is honored to be recognized
from leading organization

Microsoft Thailand YA . E —
| . | ol
PART’ "R oF TV, YEAR Eram B Uebl_l‘( -V'Jlﬂs SET Awards 2022 »

LISMA

‘eﬁ: ‘,\WAR D« — ) —— Bluebjk Awarded —— e ) gns:aU SAP TRaaleifulns
A~ : Most Innovative End-to-End 1 ' e
Digital Transformation '

Solutions Provider = ig " . gy b+ m=:\" |
SET Awards 2022

by The Global Economics g \ N Best Innovative Company
2022 ,

B

Microsoft ThailangPartner

BBIK Proves Outstanding N : C _
Management with e
uaun (BBIK)
: uhdwadnansiudwasiudu
_ i THAILAND
and o (Ve (%I(:ITAL TRANSFORMATION
. . ; ' AWARDS 2021
for AGM Organization

6 Source: https://bluebik.com/category/hall-of-fame
bluebik The content of this presentation is proprietary and confidential information of Bluebik. It is not intended to be distributed to any third party without the written consent of Bluebik. 8
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BBIK has consistently ——
secured five stars on ( X BB' K .
CGR checklist and full T e
score on AGM checklist bluebik ‘G’ e
for two consecutive years
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A truly end-to-end
digital transformation partner

@ Digital Platforms

+ ERP (e.g.,, SAP, Dynamics) @ 1n11©v1z @
0 bl b k « LISMA
International Businesses
uebi « Digital HR Platform WIT'CAT

Bluebik Tech Center (India) Limited

@ Consulting Services

Strategy Consulting

« CRM (e.g., Salesforce)

Strategic PMO S e NEXUS Bluebik Global Company Limited
Digital Excellence and Delivery o
Big Data and Advanced Analytics Bluebik (UK) Limited

IT Augmented Service

Q\Cyber secur'ty @Joint ventures 6
St are G
Ingenlo bluebik TITANS r b I t

ADDENDA

VULCAN® - CULIE BTl digital bluebik bluebik
* Sauce Skills To GLOBAL
+ EcoX 5
e ECO™ c 6
6 Remark: *Recently acquired bluebik bluebik
VIETNAM UK

bluebik The content of this presentation is proprietary and confidential information of Bluebik. It is not intended to be distributed to any third party without the ..



Bluebik brings E2E capabilities through busi.ness lifecycle

< | R

Adoption , Strategic PMO

‘ Strategize & Conceptualize Business & Digital Implementation G2M & lteration
MANAGEMENT Branding, Marketing & Go to Market
| CONSULTING
| o
ouness DIGITAL EXCELLENCE =
i Strategy & DELIVERY Managemeqt
|
: “‘ Digital App / A Automation CRM ERP
. N ! Strategy A BN Platform Advisory Advisory security
| Digital ¢ & Solution & Solution &
| pw—Code X
: Architecture Digital DevOps Excellence BUS'”esifTroceSS Digital
! () I\SI Product Design Delivery & Evolution \/A\/;’;ro\?;"l’ 3 Trust
: Roadmap
|
! Y o / / (@ / 7 / 7 o Vo
| Data BIG DATA & ARTIFICIAL INTELLIGENCE
|
|
! Data Data Analytics Data II Q Data
: Strategy & Use Case X Management Q Platform
|
|
|
|
|
|
|
|
|
|
|
|

bluebik The content of this presentation is proprietary and confidential information of Bluebik. It is not intended to be distributed to any third party without the written consent of Bluebik. N



D : DD
Digital platform implementation

Serve all markets with ready-to-use solutions

International platfornins Own platforms

' . Q) HumanOS

Microsoft

A Azure
dAWS

N

And many more.... And many more....

¢

bluebik The content of this presentation is proprietary and confidential information of Bluebik. It is not intended to be distributed to any third party without the written consent of Bluebik.
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BDD:D
Joint Ventures

A subsidiary

Sauce

‘ OR } bluebik

Orbit

digital

SKILLS

An OR’s tech érm to craft A corporate training joined with A JV collaborating with Beryl8 to

cutting-edge digital platforms the Standard, focusing on provide services in Green Tech,
and harness digital innovations necessary and practical skills for including Consultation as well as
" with the primary aim of enriching present and future utilization, Development & Implementation
prd the retail consumer’s experience. covering digital skills, business of Net Zero Technology and
e skills, and leadership skills Carbon Accounting
( ,
bluebik h e _ The content of this presentation is proprietary and confidential information of Bluebik. It is not intended to be distributed to any third party without the written consent of Bluebik. 13
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bluebik

UK

bluebik
CHIANGMAI

bluebik
MUMBAI — c
bluebik

TECHNOLOGY CENTER KHON KAEN

. bluebik
blueblk VIETNAM
BANGKOK
HEADQUARTER

—

G

bluebik The content of this presentation is proprietary and confidential information of Bluebik. It is not intended to be distributed to any third party without the written consent of Bluebik.

Our Global Offices

Bluebik has footprint across Asia. Our team
comprises a vast array of internationally
experienced consultants engineers from top tier
international consulting firms and tech companies

14
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We're consistently surpassing our previous accomplishments,
achieving higher levels in both revenue and net profit

Total Revenue

Unit: million baht

Include revenue
from JVs but
exclude the related

>
-
MN.._-::-‘ /

376 transactions.
establishing a new

record high

Q3'23

Q3'22

Net Profit

Unit: million baht

Vol

109%
'

Q3'23

17



Steady growth

Unit: million baht

in both revenue Ly 942
and net profit I (o)

(2017-2022) i
425
185 201
133
36
2017 2018 2019 2020 2021 2022 o9M'22 oOM'23

H Organic Growth H

Unit: million baht
' 131 217

18%

CAGR
2017-2022)
67 100
44
32
19
9
r ’ 2017 2018 2019 2020 2021 2022 oOM'22 oOM'23

. ) The content of this presentation is proprietary and confidential information of Bluebik.
bluebik S | It is not intended to be distributed to any third party without the written consent of Bluebik.




The global business revenue has

experienced a YoY improvement of
over 50%

N
M1 N4

UK
Unit: million baht
65
Vietnam
\mSingapore
Qg !
a -
Indonesia
o9M’'22 9M'23 . Project established

c . Operation located

bluebik The content of this presentation is proprietary and confidential information of Bluebik. It is not intended to be distributed to any third party without the written consent of Bluebik. 19



We

currently Bluebik JVs
have over
80O5MB sales
oF-Ted [{[e]e

692 1 . .

= 2023 = After 2023

Total Sales Backlog

805

)| -
million baht
Remarks:
( < v T Only 60% of profit will be consolidated as equity method

. The content of this presentation is proprietary and confidential information of Bluebik.
bluebik b It is not intended to be distributed to any third party without the written consent of Bluebik. 20




As of September 2023, we still maintain recurring

revenue portion at 50%

941MB

Total 50%
564MB 37% ~ Recurring

2022 Profit sharing to
BBIK is 19 MB, Total 50%
representing 15% of Recurring
total consolidated NI

9M 2023 Profit sharing
to BBIK is 31 MB,
representing 14% of

total consolidated NI

2022 9IM'23

m Non-recurring mRecurring-JV secondment © Recurring-External

Recurring revenue

*+ Maintenance and Managed services
‘ W, * Advisory on retainer

*+ Squad outsourcing

bluebik The content of this presentation is proprietary and confidential information of Bluebik. It is not intended to be distributed to any third party without the written consent of Bluebik.
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We have
consistently Q3’2023 Financial Performance
reached a new
record high in [N RPN
net prOfit y revenues . e G 1% 18141 15350  sae% 94150 42460 51690  122%

Cost of Services (157.37)| (159.26) 1.89 -1% (96.71) (60.66) 62.7% (454.53) (200.33) (254.20) 127%

at I HB 80 Gross Margin 177.55 | 180.50 (2.95) 2% 84.71 92.85 109.6% 486.96 22427  262.70 117%

Other revenues 2.23 1.78 0.45 26% 2.19 0.04 1.7% 4.25 4.87 (0.62) -13%

m = m
m I I I Io n I n Q3 Sellling and Admin Expense (102.40)( (106.33) 3.93 -4% (48.30) (54.11) 112.0% (281.83) (130.73) (151.10) 116%

Net Operating Income/(Loss) 77.38 75.95 1.43 2% 38.60 38.78 100.4% 209.38 9841 11097 113%

Finance income 0.45 1.51 (1.06) -70% 0.41 0.04 9.0% 2.20 1.60 0.61 38%
Finance cost (1.46) (1.39) (0.07) 5% (0.20) (1.26) 630.0% (4.14) (0.56) (3.58) 637%
Take equity from JV/ Asso 9.00 12.09 (3.09) -26% 6.89 211 30.6% 31.43 16.62 14.82 89%

Corporate income tax (5.72)( (13.31) 7.59 -57% (7.67) 1.95 -25.5% (21.77)  (16.45)  (532) 32%

Net Profit/(Loss) 79.6 74.84 4.81 6% 38.03 41.62 109.4% 217.11 99.62 11749 118%

Minority interest 3.90‘\ 7.82 (3.92) -50% 1.66 2.24 134.8% 16.08 298 13.10 440%

Parent company net profit/(loss) 75.75 X}\K 8.72 13% 36.37 39.38 108.3% 201.03 96.64 104.39 108%

109%
growth YoY

e

bluebik

The content of this presentation is proprietary and confidential information of Bluebik.
It is not intended to be distributed to any third party without the written consent of Bluebik. 22




A rising in demand for transformation into a digital-
first company has significantly boosted service
revenue in Al and MC

Unit: million baht

Q3'22 Q223 Q3'23
mMC mDX* = PMO mAl

*Remark: DX includes VDD, INV, ERP, CRM and cyber security service
§ ! MC includes corporate training

. The content of this presentation is proprietary and confidential information of Bluebik.
bluebik It is not intended to be distributed to any third party without the written consent of Bluebik.

In Q3’23 , there was an
85% YoY increase In
revenue. However,
revenue from Bluebik
Global, which was
generated from services
provided in Q3, is
expected to be
recognized in Q4

Strong increasing from
nd Al especially

demand in banking/ Fl,

' nce,retail and
otogy sector




We maintained stability in our GPM and NPM,
improved our EOS, and capitalized on tax advantages

Unit: million baht

Unit: million baht

NPM
24%

75

109%

GPM 53%
GPM exc.
secondment
60%
181 vy 178
85
38
Q322 Q2'23 Q3'23 Q322

>

Q2'23 Q3'23

The content of this presentation is proprietary and confidential information of Bluebik.

bluebik It is not intended to be distributed to any third party without the written consent of Bluebik.

Maintain strong GPM for
Q3’2023 at 60% (exclude
secondment)

Net profit has almost

doubled, reaching a
record high with a 109% -
YoY growth; driven by
core profit maintain, BOI
incentives and profit
sharing from JVs~




Strong financial position

Financial Positi

Unit: Million Baht

D/E = 0.24
ROA = 18%
ASSETS ROE =19% LIABILITIES & EQUITY
2,329 2,329
806 806
1,112
673 448

31 DEC 23 30 SEP 23 31 DEC 22 30 SEP 23

! B Current Non-current

. The content of this presentation is proprietary and confidential information of Bluebik.
bluebik It is not intended to be distributed to any third party without the written consent of Bluebik.

m | jabilities Equity

= Asset increased by 1,523 MB

mainly from GW from
acquisition of VDD & IVZ
927MB, Cash 103MB,
accrued income & AR & WIP
335MB, PPE 84MB, share of
profit for JV/Asso 33MB

Liability increase 278 MB
mainly from AP 52MB,
unearned income_]OTMB,. |
lease liability ffom ROU
50MB an'd"'Emp benefit
74MB

SH increase 1,246 MB from
62MB legal reseryve

0.5MB, 9M/23 NI 201 MB, ™
5 MB offset with div

paym-__ent 44MB
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By 2024, most of Bluebik's subsidiaries
will be able to fully enjoy the advantages
of the tax incentive

In 2023, four entities can fully Bluebik Titans have recently
enjoy the benefit from the obtained approval from BOI
tax incentive on Aug 9, 2023
We plan to pursue
N BOI for other
( B i subsidiaries in 2024
Orbit TITANS
bluebik v . A
DX Service" InnQviz
bluebik Innoviz Selutions Co. Lt
Bluebik Vulcan is currently in NEXUS
the process of certificate
bluebik issuance which will be
ottt finalized by a few weeks
The effective tax rate is expected
(o) 1 bluebik
to reducet05/0 ) L VULCAN
( g Remark: *BBIK received BOI for DX service in two qualified businesses: Digital services, and Software development and platform.

bluebik The content of this presentation is proprietary and confidential information of Bluebik. It is not intended to be distributed to any third party .



Cybersecurity
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Taking advantage of the digital @
disruption trends, the global |
market remains attractive for P
digital consulting services ;

@Malaysia /\/

\

bluebik The.content of this presentation is proprietary/and confidential information of Bluebik. It is not intended to be distributed to any third party without the written consent of Bluebik.
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Philippines
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Gain greater upside with VULCAN LONOViz
an additional stake in

Innoviz next year and .

anticipate a significant N~
leap in full synergy with ‘ 2
two subsidiaries

(‘ bbbbbbb MNOVIZ g Microsoft @mai

Journey to Initial Public Offering (IPO)
| Creating a Foundation for Sustainable Growth
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We are actively
discussing
multiple
prospects for JV
opportunities

Sauice ECO*®

SKILLS

¢
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bluebik

Enjoy
higher tax
benefit
from BOI

The content of this presentation is proprietary and confidential information of Bluebik. It is not intended to be distributed to any third party without the written consent of Bluebik.

Gain revenue
from new
products and
service

Benefit
from the DT
demands in

the global
market

Y EYdnlr&s
the benefits
of full

synergies

\ and EOS

Realize
fresh
revenue
from JVs

32



4 ir@bluebik.com

+

¢ +662636701

www.bluebik.com

For information or permission to use or reprint or distribute, please contact Bluebik
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